CONG TY CP LUONG THU'C THUC PHAM COLUSA - MILIKET

Dia chi: 1230 Kha Van Cén, P. Linh Trung, TP. Thi Bic, TP, HCM
Sé: 01 /BC-PHPCP Tp. H6 Chi Minh, ngay 05 théng 04 ndm 2023
BAO CAO

TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2022
VA PHUONG HUONG KE HOACH NAM 2023

I. PAC PIEM TINH HINH:

Trong ndm 2022, tinh hinh kinh té — x& hoi cta nude ta dién ra trong bdi canh nén kinh
té thé gidi dién bién phirc tap do xung dot quén su giita Nga va Ukraina lam anh hudng t6i
nén kinh té toan cau. Pdng thoi, sau dai dich COVID-19, doi séng nguoi déan rat khé khan,
suc mua giam.

Tir d6 anh hudng ti gid cac mit hang nguyén phu liéu ting rat cao tir cudi nam 2021
téi nay (binh quéan khoang 13%).

Ddng thoi trang thiét bi may méc phuc vu san xuét ciia Cong ty chua duoc dlu tu tu
dong hoa day du, CB-CNV, ngudi lao dong dong khién gia thanh san phim téng cao.

Tir d6 dan t6i Cong ty phai lién tuc didu chinh ting gi4 ban san phdm 3 14n tir ddu nim
2022 t6i nay. Trong khi @6, thu nhip cta ngudi dan khong nhiing khong ting ma con giam
do anh huéng béi tinh hinh chung, tinh trang thit nghiép tai céc tinh thanh tép trung nhidu
nha méy, khu cong nghiép xay ra nhiu trong nhimmg thang cubi nim 2022, dan t6i sirc mua
ngoai thi trudng giam, lwong tiéu thy hang héa rat thap.

Thi truong Xuét khau: anh hudng vé théng tin chét Ethylene Oxide trong céc san phdm
xuét khau cia cac nhan hang khéac, Lién Minh Chau Au (EU) kiém soét chit hon hang nhap
khau dn t6i trong nam 2022, Cong ty hau nhu khong xuét dugc hang cho thi truong Chéu
Au. .

Trong tinh hinh khé khan nhu trén, dudi su chi dao chit ché, kip thoi ciia Hoi dong
quan tri, Ban Pidu hanh Céng ty, tap thé CB-CNV, ngudi lao déng di ¢ nhiéu c¢b ging trong
viéc thuc hién chirc ndng nhiém vu cia minh dé dat dugc tbi da san luong va hiéu qua chung
cua Cong ty.

Cong ty ciing d& nhan thiy va dnh gia dugce nhitng diém thuén loi — khé khin nén da
du trit nguyén phu lidu theo timg thoi diém, on dinh dugc gid thanh, déng thoi cong tac tiét
kiém, thu hdi, thuc hién dinh muc trong san xuét duoc thuc hién tét, tir d6 loi nhuan thuc
hién trong nam 2022 d3 dat vuot so véi ké hoach nim 2022.

Bén canh do, trong ndm 2022, Cong ty dd dugc xét chon dat danh hi¢u Thuong hi¢u
Quéc gia Viét Nam nam 2022. D4y 1a thanh quéa dang ghi nhén su ¢ géng nd luc ca tip thé
d6i ngii CB-CNV, nguoi lao dong, ghi nhan su chi dao didu hanh ctia Ban Lanh dao Cong ty,
Hoi ddng quén tri, Pai hoi ddng cd déng trong nhidu nam qua.
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IL. KET QUA SAN XUAT KINH DOANH TRONG NAM 2022:

1. V& céc chi tiéu san xuat kinh doanh trong nim 2022:

Téng san lrgng Tén 19.000 | 15534 | 82% | 16311 95% 777
+ Mi: . 17.238 | 14.564 | 85% | 15.228 95% -664
+ Cdc sin phim gao ® 1.558 818 53% | 1.003 81,6% -185
+ Cdc sdn pht’fm khdc v 204 152 75% 80 190% 72

Téng doanh thu Ty VND 792 641 81% 581 109% +60

Loi nhuén trwée thué | Ty VND | 26,5 26,7 | 101% | 18,1 148% +8,6

2. Céc chi tiéu tai chinh thwe hién trong nam 2022:

[T

792.336.397.255

Tong doanh thu 641.028.635.670 | 580.958.050.563 | +10%

- Gidm trir doanh thu 2.953.666.192 2.515.914.337 | +17%

- Doanh thu BH &CCDV trong do 787.336.397.255 | 634.158.421.013 | 573.814.559.035 | +11%
. Doanh thu bdn hang 784.336.397.255 | 629.584.433.680 | 570.362.267.267 | +10%
. Doanh thu CCDV 3.000.000.000 4.573.987.333 3.452.291.768 | +32,5%
- Doanh thu hoat djng tai chinh 5.000.000.000 6.366.412.095 7.007.670.373 -9%
- Doanh thu khdc 503.802.562 135.821.155 | +270%

Gi4 vbn ban hang 591.904.028.874 | 493.687.685.817 | 448.901.735.660 | +10%

Tong chi phi 173.932.080.160 | 117.655.477.346 | 111.440.810.889 | +5,6%
- Chi phi bdan hang 141.007.461.975 | 92.229.256.850 | 82.274.210.045 | +12%
- Chi phi quan Iy 32.924.618.185 | 24.737.109.612 | 28.961.756.702 | -14,6%
- Chi phi tai chinh 209.997.101 199.685.484 | +52%
- Chi phi khdc 479.113.783 5.158.658

Téng lgi nhuén truéc thué 26.500.288.221 | 26.731.806.315 | 18.099.589.677 | +47,7%

Thué 5.300.057.644 5.604.050.225 3.876.175.598

Lgi nhufn sau thué thu nhap DN 21.200.230.577 | 21.127.756.090 | 14.223.414.079 | +44,6%

Lgi nhugn TT/ vn gop CSH (%) 55% 55,69% 37,7%

11




3. Chi tiét lvu chuyén tién t&, ti sdn trong nim 2022:

STT |

Chi tiéu

56 ddu ndm 2022

- S6.31/12/2022

L

Taisdn ngin han

242.802.566.190

252.739.603.712

Tién va céc khoan twong duong tién

49.631.175.519

46.889.624.121

Céc khoan déu tu tai chinh ngén han

108.948.216.598

157.516.575.644

C4c khoan phai thu ngén han

41.513.943.911

19.305.413.841

Trong d6: Ng phai thu khé doi

Hang ton kho 42.085.455.927 | 28.954.283.028
Tai san ngén han khéc 623.774.235 73.707.078
II. | Taisén dai han 10.952.176.893 |  10.484.714.595
Céc khoan phai thu dai han
Tai san cb dinh hitu hinh 10.952.176.893 |  10.484.714.595
TONG TAI SAN 253.754.743.083 | 263.224.318.307
III. | No phai tra 114.271.609.102 | 113.806.940.348
No ngén han 114.271.609.102 | 113.806.940.348
Ng qua han
IV. | Ngudn von chii sé hiru 139.483.133.981 | 149.417.377.959
Trong d6: Vén gop clia chi s& hitu 48.000.000.000 | 48.000.000.000

91.483.133.981

101.417.377.959

Vén khéc va cac quy

TONG CONG NGUON VON

253.754.743.083 | 263.224.318.307

Vi céc chi tiéu vé tinh hinh tai chinh néi trén cho thdy Cong ty da quan ly va kiém soat
duoc cac chi phi dam bao ¢ hiéu qué trong hoat dong san xudt kinh doanh. Thye hién t6t
cong tac luan chuyén ngudn von dam bao can ddi. Thuc hién quan 1y, gidm sat chit cong no,
khong dé phat sinh céng ng tdn dong, kho doi.

4. Cong tic san xuit:

- Trong nhidu nim qua, Cong ty lién tuc van hanh, ap dung, két hop cé hiéu qua hé
thdng quan 1y chét lugng ISO 9001, hé thdng quan Iy méi trudng ISO 14001, hé thdng quan
Iy nang lugng ISO 50001, hé thdng quan 1y an toan thuc pham ISO 22000 va HACCP, dam
béo quy trinh san xuét ludn dat chuan theo quy dinh ctia Bo Y té, tidu chudn cia céc nude
nhép khau (nhu: tiéu chudn cua khdi EU, tiéu chuan FDA cta MY, tiéu chuidn KFDA cua
Han Quéec...).

- Trong nam 2022, Cong ty da duoc to chitc A Cube TIC Limited chiing nhan dat tiéu
chuin quan Iy an toan thue phdm phil hop tiéu chudn ISO 22000:2018 theo hé théng quan 1y
UKAS (Anh Qudc), day 1a tién dé quan trong dé Cong ty ting cudng xuit khau hang cho cac
quéc gia trong Lién minh Chéau Au (EU).

- Cong ty ciing thuc hién nhidu giai phap dé gidm sét chat viée thuc hién giam tiéu hao
nguyén nhién vt lidu so v6i dinh murc, tang ti 1& thu hdi thanh phim, tir d6 giam chi phi gia
thanh dé dam bao hidu qua trong cong tac quan ly san Xuét.

5. Cong tac diu tu:

- Trong nim 2022, Cdng ty d4 hoan thanh nhiéu hang muc dau tr — stra chita — xay

dung co ban véi tong gia tri: 11.871.000.0004d, chiém 88% ké hoach nim (13.561.647.0004).
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Viéc thuc hién cong tic dau tu phat trién ctia Cong ty déu dugc dinh hudng tir céc nghi quyét
ctia Hoi dong quan tri va dugce Dai hoi ddng cb dong phé chuan. Cong ty thuc hién dau tu
theo dung quy trinh dau tu, ddm bao cac hang muc, céng trinh thuc su can thiét va phi hop
voi kha nang trién khai cia cong ty, c6 hidu qua trong dau tr va dam bao nhu cdu san xuét
kinh doanh, ting nang luc canh tranh va m& rong san XUuét.

6. Cong tic mé rong kénh phan phdi:

- Hé théng phéan phéi san phém ctia Cong ty van tiép tuc duoc duy tri va mé rong hang
ndm. Tinh dén nay, mang luéi tiéu phan phéi trong nude duge mé rong khép 63 tinh thanh,
céc kénh phan phdi trén ca nude gdm: Hé thdng Nha phéan phdi, dai 1y, hé thong céc siéu thi
16n nhu Co.op mart, Lotte, Mega Market, Aeon, Emart, Big C, Satra,..., cac hé théng cira
hang tién ich nhur Bach Hoa Xanh, Circle K, B’s Mart, Ministop,...

- Trong ndm 2022 tinh hinh xuét khau gip rit nhidu khé khan nhung Cong ty ciing d4
¢ ging tap trung duy tri tai cac qudc gia nhu My, Nhat, Han Qudc, Chau Au, Chau Dai
Duong,...

III. PHUONG HUONG NHIEM VU NAM 2023:
1. Tinh hinh chung:

Tinh hinh nam 2023 du b4o van con nhiéu phic tap, hau hét do tinh hinh khé khan ctia
ndm 2022 n6i trén van con anh hudng nhidu cho nim 2023 tiép theo, cling véi viée canh
tranh gay git gifta cac déi thi ciing nganh hang va cic yéu cau ngay cang cao vé chit lugng,
ATVSTP ctia cac nude trén thé gisi.

Tuy nhién, nim 2023 Cong ty ciing cé nhiing yéu té thuan Igi hon:

- Cong ty di duoc danh gia dat tiéu chudn chit luong san pham ¢ xudt hang di thi
trudng Chau Au (EU). Do d6 trong nam 2023, Cong ty c6 kha ning khai thac thi trudng xuét
khau nhiéu hon.

- Pdng thoi, Cong ty dang tap trung dAu tu cic hang muc dé gidm nhan su, gidm gia
thanh.

Do d6, Cong ty d& ra ké hoach san xudt kinh doanh nam 2023 nhu sau:
2. Ké hoach san xuét kinh doanh: '

TT Dién giai Doy S I¢ ting
hién 2022 2023 truéng
1 | San lwgng Tén 15.534 18.000 117%
2 | Téng Doanh thu Ty dong 641 747 117%
3 | Loinhuén trwée thué | Ty dong 26,7 26 97%
4 | Ty 18 chia ¢b tirc % 26% 26% 100%
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3. Ké hoach dAu tw, mua sim, sira chira bio tri bao dudng nam 2023:

TT TEN HANG MUC PAU TU KE HOACH GHI CHU
Nguon dau t tir
1 | K& hoach dau tu, XDCB, mua sam mai 21.857.820.400 quy dau tu phat

trién cla cong ty

K& hoach stra chira dai tu, bao tri nam

2 | 2023 6.081.260.000 Nggtulgfﬂ‘l";n Sﬁ
5 Ké hoach mua sim phuy ting thay thé nim xuac "15:1 cc"moat

2023, bao tri bao dudng xe 4.348.630.000 ua cong ty
TONG HOP CAC HANG MUC PAU TU: 32.287.710.400

4. Cac giai phap thwc hién:

- Pau tu ty dong héa mot sé cong doan chinh nham nang cao ning suat lao dong, giam
nhén su, giam gia thanh san phim dé ting stc canh tranh.

- PAu tu ning cao chét luong cac hang muc thiét bi k§ thuat dé duy tri va ning cao hé
théng ATVSTP dé xult hang di thi truong Chau Au. Trén co s dé Cong ty ting cudng tim
kiém thém cic khach hang Xuét khdu méi, chao ban thém cic san phdm dé ting thém san
lugng dat theo muc tiéu chung.

- Dau tu hé théng phin m&m quén tri va phan mém quén Iy ban hang chuyén nghiép,
nham ning cao hidu qué trong cong tac quan tri ciia Cong ty.

- Tiép tuc thuc hién t6t cong tac quéan 1y tai chinh dam bao viée luan chuyén hiéu qua
ngudn von, quan 1y va kiém soat duge cac chi phi dam bao c6 hidu qua trong hoat dong san
xuét kinh doanh.

- Thyc hién t6t tiéu chi cung cép san pham dat chét lvong, an toan vé sinh thuc phim va
phit hop theo yéu ciu khach hang bang viéc kiém soat triét dé trong qué trinh san xuét, kiém
tra chit ché chét luong nguyén vat li€u dau vao va trong qua trinh san Xuét.

Trén day 12 bao cdo vé hoat dong san xudt kinh doanh nim 2022 va ké hoach nam 2023,
kinh trinh Paihot. e =
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Noi nhan:

- Pai hdi ddng cd dong — dé bo cdo

- Hoi ddng Quan tri, BKS — dé bao céo
-Ban Téng Gidm Déc — dé thuc hién
-Luu VT.
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